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Letter from the President
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December 12, 2011
Dear NCAFA members,
Welcome to the 2011 annual meeting of the Newaygo County Agricultural Fair Association. It has been my pleasure

to serve you as the president of this association promoting agriculture in Newaygo County. The State of Michigan and
our region suffered another year of economic challenges, which again required our board to become diligent in the
day to day operations of the organization. Even with the challenges that we were faced with the organization
continued to grow, in participation and support. | would like to highlight some of the happenings throughout the
year. We started the fall with winter storage slightly down from previous years. In the spring we were able to host
the MIHA middle school equestrian meets, which draw participants from the whole region. We were able to be the
venue for the Ag Rescue training program put on by Newaygo County Emergency Planning. In April / May we
received national notoriety in the country magazine. We continued to have a strong showing of summer activities,
from clinics to camps to hosting Arnolds Amusements during Gerber Festival. We continued to work with the city of
Fremont reviewing codes and requirements for a new entrance with fence on the east side of the property. We are
on track to have this project completed in 2012. We had great weather for the week of fair until Friday night, at which
time the rain began, with the amount of rain that we received we were forced to cancel our Saturday night event of
motor cross, with a pass through on payment, deferring until the 2012 fair we did not have additional expenses. The
week of fair over all was a success for all that attended. We had improvements made on the grounds through the
generous donations from individuals, groups, clubs and companies. A few of the highlights were the addition of
concrete to the west end of the market barn, a rest area, and improvements to the dump station. In the horse
division the back announcers was externally improved with widows, siding, porch, and a steel roof. Grounds and
beautification continued to maintain flower beds and construction of a new box near the horse arenas, along with
organization for the club tack areas for the small animal and horse area by moving into 10x10 tents. We partnered
with the “Arts Place” to promote the fair all summer long through a door painting project. Post fair we were blessed
with the opportunity to have United Way choose to help our organization with a day of caring. This was coordinated
by Mayor Jim Rynberg from the City of Fremont who coordinated the help from DML construction, the city of
Fremont, the building trade’s vocational students, Fremont Rent-All, and many volunteers. During this day the
grounds underwent a total transformation, many areas still soiled from fair were cleaned and picked up, the
information booth was closed in and painted, a long section of the west fence was cleared of brush, wash outs were
filed, roof repairs, and painting galore across the grounds. The organization received the “community action award”
for 2010 from the Fremont Chamber of Commerce; this is a high award that was given for the revitalization of the fair
and the grounds. One of the big highlights was the addition of the semi, complete with vinyl graphics from “Power
Graphics” this allows us to promote the fair throughout the county in many festivals and parades. With the help of
Dave Westenfelder and his team of volunteers we participated in the Hay Art during the harvest festival in Oct. with a
fantastic display of a giant teddy bear and honey pot. In the fall we were able to max out our space for winter
storage. We also submitted and received a grant from Amazing X Foundation for adding concrete to the grounds
increasing the accessibility for those with special needs. Over all we have had another great year. Our financial
status remains intact with a yearend roll up of over $201,400.00, with a second quarter endowment total of
$57:660.00 leaving a withdrawal amount of 14,904.00 if needed. | appreciate everything that everyone does to keep
this organization moving forward, and look forward to the coming years. | know that the Newaygo County Fair will
continue to be the pride and showcase of agriculture within the county, helping youth and the community to learn

more about agriculture.
Best Regards,

Matthew Kempf President NCAFA
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NEWAYGO COUNTY AGRICULTURAL FAIR ASSOCIATION
2009 FAIR BOARD MEMBERS

REPRESENTS

ADDRESS

CITY

PHONE

E-MAIL ADDRESS

Matt Képf President 7230 Holton Ducklake Road Holton (231) 821-0548 hiddenkove@verizon net

Todd Gilliland Vice President 8496 S. Sleeper Fremont {231) 924-6099 mphtruck@comcast.net

Jim Sneller Trustee 8146 W. 24th St. Fremont (231)924-2596 none

Kelly Ciives Secretary 3527 S. Stone Fremont (231) 924-0698 kgraves@mail.ncats.net

Chris CBbk Treasurer 2394 W._ 116th Grant (231) 834-869: dccook@ncats.net

Alice Clitson Beaver, Denver, Troy Township 7515 West 1 Mile Road Hesperia (231) 854-1409 macarson7515@yahoo.com

Alice KEinpf Sheridan Township 8901 W. 96th Street Holton (231)821-2879 none

Becky Siroven Member-At-Large 3857 Croswell Fremont beckys@ncats.net

Bruce [Mur Newaygo Area Chamber of Commerce 2268 W. 68th Newaygo (231) 652-5690 bruce.deur@yahoo.com

Chris CBbk Ashland, Bridgeton Township 2394 W. 116th Grant (231) 834-869: dccook(@ncats.net

David Westenfelder  Sherman Township 2635 S. Parson Fremont (231) 225-6550 blackcreek farms@yahoo.com

Elise Kémpf Holton Township 6701 Swenson Road Holton {231)821-2921 ekempfi@msn.com

Jason Diinning Soil Conservation 6716 W. 32nd St. Fremont (231)924-7608 jdunning@wilburellis.com

Jim Hings White Cloud Area Chamber of Commerce 1374 Ransom White Cloud (231) 689-6170 jim.hinesi@comcast.net

Jim Snelfer Dayton Township 8146 W. 24th St. Fremont (231)924-2596 none

Joette Ciillespie Brooks, Croton, Big Prairie, Ensley Township 13015 Eim Sand Lake (616) 636 5568 none

Kathy (ok Member-At-Large 6135 S. Luce Fremont (231)924-5939 kjol@sbcglobal.net

Kelly Giives Newaygo County Farm Bureau 3527 S. Stone Fremont (231)924-0698 kgraves@mail.ncats.net

Lynda Bombrowolski 4H Council 7037 N. Maple Island Holton (231) 821-2636 siranch@live.com

Mark Kikal Monroe, Mernil. Lilley, Home. Goodwell, Norwich, Barton Twp 3548 W. 16th Street Fremont (231) 924-2630 mkukal@ncats.net

Matt Kempf Member-At-Large 7230 Holton Ducklake Road Holton (231) 821-0548 hiddenkove@verizon.net
jancy Bbverhof Grant and Casnovia Townships 9911 Bittersweet Avenue Grant (231) 834-9895 boverhofimwildblue.net

Paul Follema Newaygo County Michigan Assn Family and Education 5303 S. Comstock Fremont (231)924-6835 broncodad@hotmail.com

Phil Malroy Member-At-Large 836 E. Fruitvale Rd. Montague (231) 894-9672 monroyphil@gmail.com

Prudi I @ster Member-At-Large 2424 S. Osborn Avenue Fremont 231) 349-7650 topnotchconcreted@hotmail.com

Robb Biéen Grant Chamnber of Commerce 344 Adams St Newaygo (231) 652-1100 robbbreen@remax.net

Ron FoWler Wilcox, Lincoln, Everett Township 4232 East Monroe White Cloud (231) 689-9937 fowlereron(@yahoo.com

Stepharilé Dunbar Newaygo County Board of Commissioners 8012 W. 140th Grant (231)834-1734

Therese LaPree Garfield Township 932 W. 60th St, Newaygo (231)452-6277 tntlpi@charter.net

Todd Gilliland Fremont Area Chamber of Commerce 8496 S. Sleeper Fremont {231) 924-6099 mphtruck@comcast.net

Sandy Hisedorph MSU Extension Youth Agent 817 South Stewart Fremont (231) 924-0500
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MISSION STATEMENT OF THE ASSOCIATION

The Newaygo County Agricultural Fair Association exists to provide educational experiences and fun for the public and

its Fair participants, promoting the area’s agriculture and youth,

GOALS OF THE ASSOCIATION

» To examine the operation of the Fair
» To promote the Newaygo County Agriculture Fair » To review the facilities of the current fairgrounds.

» To enhance the education program

» To improve the economic stability of the Fair

2011 SUPERINTENDENTS 2011 BOARD OF DIRECTORS

Antiques ........ccoven s e Jim Sneller EXECUTIVE OFFICERS
Arts, Crafts & Hobbies, Adult ....... Nancy Twigg & Carol Frens  PREGIDENT ........cooooooooommvivcvreererreerereneesesccsensesssssssssinees Matt Kempf
Arts, Crafts & Hobbies, Youth........ccoooovrvinns Margaret Shinew . Todd Gilliland
Beef Breeding, Youth & Open............ Joyce Vincent/Katie Hibbs ~ TRUSTEE......coocooiniimimiiinrinisscnniisssiniissianssnnes Jim Sneller
Culinary, Adult......cc.conevie SR —— Roni Powers ~ SECRETARY .ot Kelly Graves
Culmary Arts, Youth ............................................. Kathy Alford  TREASURER s Chris Cook
Dairy, General Superintendents....... Chris Cook & Tom Barends TERMS EXPIRING 2011
Dogs, Youth & Open. ..., Wilcox ~ Lincoln - Everett reevesrismmsamsessenennen. RON FOWleT
Entomology, YOUth.......coooriemeeceercenmecinccninenies Sherman........coo.veeeceeenceenss Dave Westenfelder
Gardening, Youth.....cooommivecisnrisisnicenonns ]I?Aeavie Dte{‘: er - Troy ....... Ahiicft (Ij(mor;
. ‘ ember-at-Large........cco..... att Kem
gzg?‘sz ?:;l; ....................................... Member~at-?.ar§e ......................................................... Pnfldi FostIeJr
Goats, YOUth & OPel....corvevocnessecninscrersrsissossesnessssssssss i TERMS EXPIRING 2012
Horse PUlling.......cccovmirnirssmonmiesmeesscnmsininnorenencs BAShlak:fC— }iﬁdggtm}’}insl ----------------------------- ;Sh(r;i'sllcoqk
roo roton~Big Prairie-Ensley........c..cco.ccn. oette Gillespie
R R Open : ; Holton TownshipE ........................ YI Elise Kenl\Dpf
General Superintendent............. grosefsnernersmnsetESEiunns Alice Carson DaYton TOWNSRIP ..o eereersecreerresseesssnsesnessrs Jim Sneller
Large Animal Grand Slam.......c.coccceiemveninrcsinninioninins Elise Kempf ~ Member-at-Large........cco..ccnnenee. Kathy Cook
LIamas & AIPACES......uueeurienianierivereeesssessassasssssssssesss LisaKempf ~ Member-at-Large.....oovvimnisccinisiviicninnnnns Becky Stroven
‘Market Beef, Youth......ccocovevviricrcvccicinninieniorinninns Norm Brummel TERMS EXPIRING 2013
Natural Resources, Youth.......ccc.covrvcirinrson Bob MacDougall  Sheridan.........ccoccccvemercorervcsssossisimrmmsininsesssresssssss s . Alice Kempf
Open & Youth Draft Mark & Jamie Kukal Monroe ~ Merrill ~ Lilley - Home
Other Youth Projects, Inanimate............ccooevreeeeenecens Kim Sytsma Goodwell Norwich - Bartor....oevcenvinicns Mark Kukal
Poultry, Youth & Open ..c.coooceorecnccisevineveinnenns Joette Gillespie Nancy Boverhof
RABDIS, YOULR e veoeeeorsvcesersssscveessasenesssnsessesssrensssnesens Terese LaPree  CAIBEI i Terese LaPree
Science & Technology, YOUth ve..oooecome. Bob MacDougall ~ VEMDEFAbLATEe st Phil Monroy
Sewing & Needlework, Adult....veeiiie Carolyn Carrier AP POINTED DIRECTORS
Sewing & Needlework, Youth............ Vickie MacDougall erewaygo (C:OUHW if‘}fInz:Bm?]u -------------------- 5 dgegy Gral\;i?
' ewaygo Coun ouncil......coveeeeene. inda Dobrowo
:heep, Yo.uth & OPIL.iiereiirerricrisssivrnecisenssscrssions Katie Courtac.ie Newa)):ggo Coun t;y Soil Conservation Joan Kokx & Jason g
mall Animal Grand Slam ................. ——— Terry Grabill Newaygo County Michigan Association
SWiINe, YOULH ..o.riecriicrccannie s Prudi Foster For Family & EAUCAHOR ....n.cererrrrcercerrerricisrns Paul Folkema
Tractor & Truck Pull - Dirt .o Jesse & Ben Wolfsen Newaygo Co. Board of Commissioners........ Stephanie DunBar
Tractor Pull - Cement........cooooioinnniinnn ".......Todd Gilliland ;Vhibe C:‘X"rg Cé’;:‘mbs;r‘)ffccommeme --------------- i d] lglihl:neg
Tractor Operators............ Jason & Craig Dunning Gr:z::?gh am;er of Comiemzmmeme Roberlt Breen
YOUER A EX oot ooreceees it sssms s e Newaygo Area Chamber of Commerce.................. Bruce Deur
Youth FHOTSE ..c.cvverercicnnncisenninsinscirsecnine Melody Kamphorst Youth Representative........o.ccveeeeivevrinecniones Ashley Deur
o R LT e ) S —— Todd Gilliland ~ Youth Representative........cocovorrirsicessssvesss e Tate Luchies
MAINTENANCE DIRECTOR EXTENSION & FFA SUPPORT -
................................................................................ Jace Kamphorst County Extension Director ..................... Kathryn Cummings
Fremont FFA ... Rebel Smith
CONTACT REPRESENTATIVE Grant FEA ... pieinivmimise o saasmasoese e Katie Courtade
...................................................................................... Kathy Cook MSU Extension Youth Agent Sandy Risedorph
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— 2011 FAIR COMMITTEES =

AG QOLYMPICS DRAFT HORSES SMALL ANIMALS
Luke & Lori Vincent Mark & Jamie Kukal Terese LaPree (Rabbits)
Matt & Lisa Kempf - Joette Gillespie (Poultry)
BEEF BREEDING Ron & Brenda Nelson Lisa Stack (Goats)
Joyce Vincent, Co-Chair Alice Kempf (Petting Farm)
Katie Hibbs, Co-Chair LLAMAS & ALPACAS Karen Strubble
Stoney Kempf Lisa Kempf, Superintendent Roni Powers
Nancy Pell MARKET BEEF . Ann Tillman
BUILDINGS & GROUNDS gﬁg;’g;’m’;‘;" Superintendent g 11 S COMMITTEE
Jim Sneller Leslie Bennett Sharon Folkema, Chair
Matt Kempf N Pell Ron Fowler
Mike Deur A Sharon Hawes
Bruce Deur MARKET LIVESTOCK Jim Hines
Jace Kamphorst Becky Stroven, Chair Margaret Shinew
Norm Brummel (Beef)
DAIRY SHOW Prudi Foster (Swine) FINANCE
Tom Barends, Superintendent ~ Katie Courtade (Sheep) Matt Kempf
Chris Cook, Superintendent Llsla; Séack Small Animal Rep.  Jim Hines
LouAnn Cook Kelly Graves Chris Cook
Jim Sneller Rebel Smith Ryan Peacock
Brad Stitt Cindy Hruby
Roger Deters
SHEEP
YOUTH Katie Courtade, Chair
Lisa Stack. Su : Dale Grabiil
<, Superintendent Ann Tillman
E:&Y B tiifersen Jennifer Price
ae Broo
Lee Hingston . Samantha Ferguson
Colle_:en Hmes . SWINE
Travis Smith Prudi Foster, Chair
Deb Welchel Nancy Boverhof
John Hruby
CEMENT TRACTOR PULLING Dave Westenfelder
Todd Gilliland Tom Pell
Mark Kukal
DIRT TRACTOR PULLING
Ben Wolfsen, Co-Chair TRACTOR OPERATORS

' YOUTH & OPEN DOGS
Robert Breen, Superintendent

AWARDS
Alice Kempf

Kathy Cook
Elise Kempf

- Margaret Shinew
Chris Cook

YO HORSES

Melody Kamphorst,
Superintendent

Bruce Deur

Erin Redinger, HDC Rep.

Shelly Hale

Tracy Crowley

Lisa Kempf

Monica Braathart

Rhonda Folkema

Cathy Cook

Cody Hawley

Jason Dunning

FAIR BOOK
Kathy Cook
Alice Carson
Colleen Hines
Alice Kempf
Margaret Shinew

ANTIQUES/HISTORICAL
Jim Sneller

Sharon Hawes

Mary Huisjen

Linda Hagen

Nancy Hauser

Rachel Eldred

Mary Pekel

" The NCAFA, Board of Directors, k
and staff, would like to say

THANK YOU

to all of our dedicated
volunteers!

Without you, our success would
not be possible.
Each of you contributes
- in your own way,
and performs tasks vital to our
smooth operation.

We appreciate all you do!

SAFETY

Alice Carson
Ron Fowler
Dan Johnson
Stoney Kempf
Abby Watkins

INANIMATE

Alice Carson, General
Kathy Alford
Margaret Shinew
Robin Block

SMALL ANIMAL GRAND
SLAM
Terry Grabill

LARGE ANIMAL GRAND -

SLAM
Elise & Stoney Kempf
Katie Hibbs




. BYLAWS FOR THE ,

. NEWAYGO COUNTY AGRICULTURAL FAIR ASSOCIATION 4
ARTICLE 1 ARTICLE 4
SECTION1

SECTION1

The name of this organization shall be the Newaygo County
Agricultural Fair Association.

S ,

" The mission of this organization is to provide educational
experiences and entertainment for the public and Fair
participants, promoting the area’s agriculture and youth. This
organization is a nonprofit organization.

SECTION 3

Each director serves on a volunteer basis and is not personally
liable for monetary damages for negligence of the directors
fiduciary duty. :

ARTICLE 2 - MEMBERSHIP
SECTION1
Any person over the age of 18 may become a member of the
organization by paying into the treasury the sum of $5.00
(five dollars) per calendar year. This also includes any ‘other
organization or group (one representation) that has an interest

in the promotion of agriculture. Each person or representative .

is entitled to one vote at the annual meeting. Payment must
be made at least 30 days prior to the annual meeting. All
membership dues expire January 1 of the current year.
SECTION 2

The secretary of the organization shall keep a roster of all the
members and update such list annually as to new members
and deaths of existing members: This list will include what
township or group members are from.

Members must be registered and have paid their membership
fee at least 30 days in advance of the annual meeting to vote
at the meeting.

: ‘ ARTICLE 3
SECTION 1 - ANNUAL MEETING

The annual meeting of the Association shall be held within

120 days of the close of the annual fair.

SECTION 2
Then annual meeting will be held at the place designated by

the Board of Directors.

SECTION 3 :

Notice of the annual meeting must be published at least twice
in the 30 days preceding the meeting date. :

SE 4-

Special meetings may be called by the Board of Directors

by a majority vote and published the same as the annual
meeting.

SECTIONS

Regular meetings will be held monthly or as called by the
president of the Association.

SE N

A quorum shall consist of a majority of the officers and
directors,

S N7
The fiscal year of the Association shall be November 1 through

October 31 the following year.
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The Association shall be administered by a Board of Directors;
there shall be a director elected (or representative) from the
following townships or groups thereof:
1. Ashland and Bridgeton Townships
Brooks, Croton, Big Prairie and Ensley Townships
Holton Township
Dayton Township
Garfield Township
Sheridan Township
Monroe, Merrill, Lilley, Home, Goodwell, Norwich
and Barton Townships ‘
Wilcox, Lincoln and Everett Townships
. Sherman Township ‘
0. Beaver, Denver and Troy Townships
1. Grant and Casnovia Townships
SECTION 2
The following group directors are appointed by their
respective agencies: ‘ ’
1. Newaygo County Board of Commissioners
Newaygo County 4-H Council
Newaygo County Farm Bureau
Newaygo County Michigan Association for Family
and Community Education .
Newaygo County Soil Conservation
Newaygo Area Chamber of Commerce
Fremont Area Chamber of Commerce
" White Cloud Chamber of Commerce :
MSU-CES member as an ex-officio (non-voting)
member '
SECTION3
In addition to the above members, the Fair Association Board:
may nominate up to five At-Large members. These should
come from business people and other interested parties in
the Fair Association. The Board may also appoint an At-
Large director in the groups in Section 1 if they do not have
a representative.

NG A O

o o
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SECTION 4 ,
The Fair Board also may appoint up to five teen directors
(age 18 or under). These teen directors are ex-officio and
non-voting. Preference for these directors should be from:
townships as in section 1.
SECTION 5 ‘ ,
Directors shall be elected for a term of three years. Each year|
one-third of the elected directors shall be reelected. Directors
are expected to attend all meetings.

SECTION 6 .

Any director not attending three consecutive meetings shall be!
contacted by the Vice President to see if they are still interested
in serving on the board. The Board of Directors may appoin
a member to serve the unexpired term of a director who is n
longer interested or has resigned. !
SECTION 7 4 B |
A nominating committee shall be appointed by the Board o
Directors to get a list of candidates for election to the Board.
They also may be nominated from the floor at the Annual
Meeting. The nominating committee shall be appointed at th
regular board meeting the month before the Annual Meeting.




SECTION 8

IS"dUe on or vefore January 1 of the current year. Any
new director will have 60 days grace period from date of
appointment to the board.

ARTICLE 5
SECTION1
The officers of the Fair Association will be elected at the next
regular meeting following the Annual Meeting. Elected officers
shall be members of the Board of Directors. The President and
will be elected to 2-year terms on even years, and the
Vice President and Treasurer will be elected to 2-year terms
on odd years. The Trustee will be elected annually.

Officers shall consist of the following:

President Vice President
Secretary Treasurer
Trustee

SE - ER.

1, PRESIDENT - The president shall preside at all the
meetings of the Board. He/she shall act as the Chief
Executive Officer of the Association. He/ she will instruct
the Secretary to call the regular meetings.

2. VICE PRESIDENT - He/ she shall preside in the absence
of the President, and will generally be in charge of the
committees and also monitor attendance.

3. TREASURER - He/she shall receive and disburse
all funds of the Association, prepare and submit to
.all members all financial reports required by law or
requested by directors. He/she shall order supplies or
equipment required for the operation of the Association
and shall be the chairman of the finance commiittee which
submits an annual budget to the Association.

4. SECRETARY - He/she shall keep all records of meetings -

of the members of the Board. He/she shall attend to all
official correspondence of the Board, and call for Board
meetings as requested by the President.

5. TRUSTEE ~ Attend executive meetings and preside over
Board meetings in the absence of the President and/or
Vice President. , '

S

Officers and directors shall surrender all records and
properties of the Association of their successors upon their
election and qualification..

SECTION 5

The Board of Directors may rappoint any additional officers

that it deems necessary.

ARTICLE 6
- EXE (0]

The Executive committee of the Association shall consist of
all officers of the Association. The Executive Committee shall
recommend to the full Board issues to come before it.

S - D

Committees of the Association shall be determined by the
Board of Directors. The chairman of each committee shall be
appointed annually at the same meeting as officers are elected.
There shall be at least one director on every committee to
represent the views of the Board and the Association.

-_Directors must be paid members in good standing Payment

SECTION 3

Al Departmenﬁu%e.m tendents and members of standing
committees shall be members of good standing of the

Newaygo County Agricultural Fair Association.

ARTICLE? \
The bylaws of the Association may be amended by a two-
thirds vote of those present at the Annual Meeting. To change
the bylaws, it must be publicized at least 30 days prior to the
Annual Meeting. All amendments to the bylaws must be
certified by the President and Secretary, then filed at the office
of the Michigan Department of Agriculture.

ARTICLE 8
The Board of Directors, through its appointees has the power
to hire any employees it deems nec . They will also be
able to enter into any type of contract, which will benefit the
Association. :
SECTION 2 1
“Robert’s Rules of Order” shall be accepted as final authority
inconducting the business of the Association. The constitution
of the Association must at all times comply with Act 80 of the
Public Act # 1855. ¢

ARTICLE 9
SECTION 1
Should the Newaygo County Agricultural Fair Association
dissolve, all remaining assets will be sold and proceeds will
be donated to the Fremont Area Community Foundation.

BOARD MEMBER
CONTACT INFORMATION :

Matt Kempf, President..................,....... (231) 8210548
Todd Gilliland, Vice President............... 231) 924-6099 |
Jim Sneller, Trustee...............ccccivineianns (231) 924-2596
Kelly Graves, Secretary........................(231) 924-0698
Chris Cook, Treasurer.......................... (231) 834-8695

-} Alice Carson 5231 854-1408
Alice Kempf... wesssrentsmaieinreney (3 1) 821-2879 |

viesennieninns (23 1) §19-0253
cernsennnne. (23 1) 652-5690
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~n-(231) 225-6550 |
Elise Kempf........ccccoviunnaiie Rt (231) 821-2921
ing (231) 924-7608
(231) 689-6170
(231) 924-2596
Gillespie (616) 8368-5568
Kathy Cook, Contract Representative,.(231) 924-5039
Kelly Graves........... FATRE RS0 Sonlr i (231) 924-06898
Lynda Dobrowoiski.......... ey e e (231) 821-2638
Mark Kukal ............ T vl i (231) 924-2630
Matt Kempf.....c..ccciiiiinncivurmmnisrsinneas (231) 821-0548
Nancy Boverhof...........c.c.cccun... G s (231) 834-9895
Paul Folkema ...........cccoivinmneninnenis (231) 924-6835
Prudi Foster.............c.cininniivenns (231) 349-7650

Robb Breen...............c.ccuvciiiiinin.. (231) 852-1100 |
Ron Fowler...........c..ouiciieccrisinreiinn e (231) 689-0037
Stephdnie Dunbar...............cccc...i.... (231) 834-1734
Theresa LaPree.................cic..n. (231) 452-6277
Todd Galmand(231g 924-6099
Sandy RISEdOrph ................ccucs oo (231) 924-0500




NCAFA
Recommended By Law Changes

Article 2, Section # 1: Change last sentence to : All membership dues expire
the day after annual meeting.

Article 2, (Membership) Section # 1: Remove: “Payment must be made at
least 30 days prior to the annual meeting”. This is duplicated in Sec # 3.

Article 4, Section # 2: Remove from # 9: “ member as an ex-officio
member”

Article 5 Section # 1: Change first sentence to: “ The officers of the fair
association will be elected at the annual meeting by the membership”.

Article 6, Section # 2 : add at end: All standing committees shall submit a
budget request by Oct 1% of each current year to the financial committee.

Article 6: Add Section # 4: All committees should have 3 meetings per year,
and send a copy of the minutes to the Fair Board. Note minutes should

include attendance list.

Article 9, Section # 2: Add: Perpetual Statement- The Newaygo County
Agricultural Fair Association will remain a non-profit organization forever.



August 6 - 13, 2011

THESE EVENTS ARE HELD DAILY MONDAY-FRIDAY:
: EVENTS TO BE SEEN ON GROUNDS:
10:00 AM-9:00 PM  Exhibits Buildings Open : * Goat Milking :
3:00-6:00 PM Petting Farm i ' * Tug Ofwla;ag ' :
5:00-9:00 PM Vendor Tent . * Draft !
5:.00 PM Broom Stick Rodeo/Cow Races '%’Mm
Harness Horse Races Milking

SATURDAY, AUGUST 6 - Family Day WEDNESDAY, AUGUST 10 ~ continued

8:00 AM-1200  All Inanimate Entries 5:00-6:30 PM  Seatbelt Enforcer i
800AM-3PM  Livestock Entries Smokehouse .7 FREEDOM
2:00 PM Horse Speed Show - 6:00 PM Pedal Pull - Main Arena e ——
Horse Arena 6:00 PM Style Review - Extension Office Community Room
4:00 PM Llama Show - Show Bamn 6:30 PM Farm Olympics - Main Arena
400 PM Colt Breaking Challenge - Main Arena General Admission: $3:00
Auction of Colts to fol Dusk Free Movie Night
General Admission: $1.00
5:00 PM Exhibit Buildings Open THURSDAY, AUGUST 11 - Tractor Day
’ DRIVE YOUR TRACTOR & PARK FREE
SUNDAY, AUGUST 7 - Horse Power Day 8:30 AM Open & Youth Dairy Show - Show Barn
. N 9:00 AM Dog Show - Front Lawn
Hitch Classes - After Lunch : 4
10:00 AM Cowboy Church - Horse Arena 400-6:00 PM  Tractor Show
; 4:00 PM Market Sale - Show Barn - Small Animals
10:00 AM Goat Show - Show Barn : -
j - 4:00-6:00 PM  Ranch Roping - Back Horse Arena
12:00 Noon Saddle Horse Show - Horse Arena 6:00 PM Market Sal ‘Animals, Swine Milk, Beef &
200700PM  Historical Exhibit/ Exhibit Buildings Open - e e, e Animals, Sweine Milk.
6:00 PM Mounted Shooting - Back Arena _ _ Sheep (in that order) - Show
7.00 PM Wagon 8 Event - Mai iy 630PM - ReMaxBalloon  TEIPOWA/IE IR SHOP
74 gon 8 Event - Main Arena :
Pl s 7:00 PM Tractor Pull - Cement
Ganerdl Acemimion: 3.0 General Admission: Adults $5.00,
MONDAY, AUGUST 8 - Veterans Day REARTRSE Kids ages 6-9 $3.00, 5 & under FREE
VETERANS 1/2 OFF PARKING
7:00-10:30 AM Large Market Animal Entries FRIDAY, AUGUST 12 - Power Day
9:00 AM Horse Show Rt 9:00 AM Large Animal Grand Slam - Show Barn
10:00-12:00 PM 03"7 Cattle En Fr."_m“t AR 10:00 AM Tractor Operators’ Contest - Front Lawn
800 EM Figure 8 Derby/ Bumnout - Main Arena I.00AM  Small Animal Grand Slam - Small Animal Tent
randstand Admission: Adults $10.00, . ; G _
! p3 FRE 3:00 PM Inanimate Auction - Show Barn
Kids ages 6-9$5.00, 5 & under FREE “Doors of Newaygo County” auction to follow
TUESDAY, AUGUST 9 - Seniors Day : [naminate Auction
SENIORS 65+ Up - 1/2 Price Parking 3:00-6:00 PM  Extreme Cowboy Competition - Horse Arena
8:00 AM Swine Show - Show Barn 7:00 PM Tractor/ Truck Pulls in Dirt P
8:30 AM Rabbit Show & Cavies - Small Animal Tent Grandstand Admission: Adults $10.00,
9:00 AM Horse Show Kids ages 6-9 $5.00, 5 & under FREE
9:00 AM-4:00 PM  Quilt Show Exhibit - (MSU Extension Office .
Community Room) SATURDAY, AUGUST 13 - Bikers Day
1:00 PM Youth & Open Sheep - Show Barn 7.00 AM Release of all livestock & inanimate projects
8:00 PM Demo Derby/Off Road Racing/Garden Tractor ~ 7:00 PM Motocross (cycles) - Main Arena :
- Main Arena Grandstand Admission: Adults $10.00,
Grandstand Admission: Adults $10.00, Kids ages 6-9 $5.00,

Kids ages 6-9 $5.00, 5 & under FREE ’m &’8’ 5 & under FREE
WEDNESDAY, AUGUST 10 — Children’s Day cigbololh!

8:00 AM Beef Breeding - Show Barmn
8:30 AM Poultry - Showmanship Small Animal Tent
9:00 AM Horse Show - Back Arena

Beef Showmanship - Show Barn - Market Steers
3:00-5:00 PM  FREE Archery Range - South of Historical Barn
4:00-6:30 PM  Children’s Activities/ Children’s Games

Pie Eating Contest (Maple Island Pie Factory)
Barnyard Bowling

FREE GENERAL ADMISSION TO THE FAIRGROUNDS * $5.00 PARKING
Parking pass: Saturday-Friday $20.00. Parking passes are available July 20th. Grandstand admissions vary by event.
All events limited to available seating! For more information on the events listed above,
contact the Fair office at (231) 924-4450 or visit us at: www newaygocountyfair.org
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Attendance 2009 14250
Attendance 2010 20250
I Attendance 2011 21350 decrease due to no motor cross

and poor weather for auto
Cross

Number of Volunteers for the year

" Number of volunteers 2009 498
Number of volunteers 2010 673 increase of 26%
Number of volunteers 2011 825 Increase of 21 %

Financial Outlooks

Annual 08 151,460.61 Cash on Hand
Annual 09 143,850.00 Cash on hand 10/09 128,526.68
Annual 10 122,484.08 Cash on hand 10/10 200,360.00
Annual 11 198,469.00 Cash on hand 10/11 213,373.65
Designated Funds 36,354.62
Proposed 2012 plan 255,000.00




8:20 PM.

Newaygo County Agricultural Fair Association

12706711 Account QuickReport
Accrual Basis November 2010 through October 2011
Type Date Num Name Memo Split
NCAFA Membership Dues
Deposit 11/1/2010 Cash Mel Kamphor...  Choice One-G...
Deposit 11/1/2010 Cash Tracy Crowley Choice One- G...
Depostt 11/1/2010 Cash Donna Hren Choice One- G...
Deposit 11/1/2010 Cash Shelley Hale Choice One- G...
Deposit 11/1/2010 Cash Rhnda Folkema  Choice One- G...
Depostt 11/1/2010 Cash Mike Deur Choice One- G...
Deposit 11/1/2010 Cash Linday Deur Choice One- G...
Deposit 11/1/2010 Cash Ashley Deur Choice One- G...
Deposit 14/4/2010 Cash Mike Meyers Choice One- G...
Deposit 11/172010 Cash Mike Meyers Choice One- G...
Deposit 11/1/2010 Cash Andrea Deur Choice One- G...
Deposit 11/1/2010 Cash Melanie Yoder Choice One-G...
Deposit 11/172010 Cash Lisa Kempf Choice One- G..
Deposit 11/1/2010 Cash Cody Hawley Choice One- G...
Deposit 11/1/2010 Cash Erin Rottier Choice One- G...
Deposit 11/8/2010 Masters, Toni paid 11-5-10 Choice One- G...
Deposit 11/8/2010 Pell, Memi paid 11-5-10 Choice One- G...
Deposit 11/8/2010 Monroy, Phil paid 11/5/10 Choice One- G...
Deposit 11/8/2010 Johnson, Dan paid 11/5/10 Choice One- G...
Deposit 11/8/2010 Johnson, Robert paid 11/4/10 Choice One- G...
Deposit 11/8/2010 Hruby, Cindy paid 11/5/10 Choice One- G...
Deposit 11/8/2010 1364 Gillespie, Joette 2010 Choice One- G...
Deposit 11/10/2010 Folkema, Danand S... 2010 Sharon Choice One- G...
Deposit 11/10/2010 1797 Zeldenrust, Marva, a... 2010 Choice One- G...
Deposit 11/30/2010 1012 Jamie Brown HDC 2011 Choice One- G...
Deposit 12/7/2010 Cook, Kathy 2011 Choice One- G...
Deposit 12/7/2010 1335 Westendelder, David 2011 David a... Choice One- G...
Deposit 12/7/2010 Deur, Michael 2011 Michael ...  Choice One- G...
Deposit 12/772010 Myers, Michael 2011 Choice One- G...
Deposit 12/7/2010 Deur, Bruce 2011 Brucea... Choice One-G...
Deposit 12/7/2010 Dobrowotski, Lynda 2011 Choice One- G...
Deposit 12/712010 Monroy, Phil 2011 Choice One- G..
Deposit 12/7/2010 Kempf, Alice 2011 Choice One- G...
Deposit 121712010 Henry, Scolt 2011 Choice One- G...
Deposit 12/7/2010 Kukal, Mark and Jamie 2014 Markan...  Choice One-G...
Deposit 12/7/12010 Folkema, Paul 2011 Choice One- G...
Deposit 12/22/2010 7400 Aiford, Kathy 2011 Chuoice One- G...
Deposit 1/24/2011 Boverhof, Nancy 2011 Choice One- G...
Deposit 112412011 Folkema, Danand S... 2011 Sharon Choice One- G...
Deposit 1/24/2011 { aPree, Therese 2011 Choice One- G...
Deposit 1/24/2011 Brummel, Norman 2011 Choice One- G...
Deposit /872011 Chris Cook 2011 Choice One-G...
Deposit 2/812011 Kempf, Matt 2011 Veraan...  Choice One-G...
Deposit 2/8/2011 Stitt, Brad 2011 Choice One- G..
Deposit 2/8/2011 Roger Deters 2011 Choice One- G...
Deposit 2/8/2011 Louanne Cook 2011 Choice One- G...
Deposit 2872011 Tom Barends 2011 Choice One- G...
Deposit 2/14/2011 KEMPF, ELISE Elise and Paul...  Choice One-G..
Deposit 211412011 Hines, Colleen Colteen and Ji.. Choice One- G...
Deposit 2/14/2011 Foster, Jeff and Prudi Prudi 2011 Choice One- G...
Deposit 2/14/2011 Graves, Kelly 2011 Choice One- G...
Deposit 2/14/2011 Pell, Nancy 2011 Choice One- G...
Deposit 2/14/2011 Bennett, Leslie 2011 Choice One- G...
Deposit 2/14/2011 Dunning, Jason 2011 Choice One- G...
Deposit 214/2011 Kokx, Adam Joan and Ada...  Choice One-G...
Deposit 2/26/2011 Grabill Turkey Farm Dale Grabilip..  Choice One-G...
Deposit 2/26/2011 Jennifer Price 2011 Choice One- G...
Deposit 2/26/2011 Ann Tiliman 2011 Choice One- G...
Deposit 2/26/2011 3468 Katie Courtade 2011 Choice One- G...
Deposit 212612011 3468 Samantha Ferguson 2011 Choice One-G...
Deposit 2/26/2011 Snefler, Jim 2011 paidin . Choice One- G...
Deposit 2/28/2011 Gilfiland, Todd 2011 Choice One- G...
Deposit 2/28/2011 Vincent, Joyce 2011 Choice One- G...
Deposit 2/28/2011 Hibbs, Katie 2011 Choice One- G...
Deposit 2/2812011 Vincent, Luke 2011 Choice One- G...
Depost 22812011 Vincent, Lori 2011 Choice One- G

5.00

5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
500
5.00
5.00
10.00
5.00
5.00
10.00
10.00
5.00
10.00
5.00
5.00
5.00
5.00
10.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
10.00
5.00
5.00
5.00
5.00
10.00
10.00
5.00
5.00
5.00
5.00
5.00
10.00

500
5.00
5.00
5.00

5.00
5.00
5.00
500
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12/08/11 Account QuickReport
November 2010 through October 2011

Accrual Basis

Type Date Num Name Memo Amount
Deposit 37772011 1299 Stack, Lisa 2011 . 5.00
Deposit 3/7/2011 1299 Bailey, Cindy 2011 Choice One- G... 5.00
Deposit 372011 1299 Wheichel, Deb 2011 Choice One- G... 5.00
Deposit 3772011 1299 Smith, Travis 2011 Choice One- G... 5.00
Deposit 31712011 1299 Christoffersen, Corey 2011 Choice One- G... 5.00
Deposit 377/2011 1298 Bowman, Jackie 2011 Choice One- G... 5.00
Deposit 3772011 1299 Hingston, Lee 2011 Choice One- G... 500
Deposit 37712011 1299 Brooks, Lamae 2011 Choice One- G... 5.00
Deposit 37712011 Kamphorst, Melody 2011 Choice One- G... 5.00
Deposit 37120114 Braafhart, Monica 2011 Choice One-G... 5.00
Deposit 377720114 Crowley, Tracey 2011 Choice One- G... 5.00
Deposit 3/7/2011 Hale, Shelley 2011 Choice One- G... 5.00
Depostt 3/7/2011 Brown, Jamie 20114 Choice One- G... 5.00
Deposit 37772011 Folkerna, Rhonda 2011 Choice One- G... 5.00
Deposit 3772011 Smith, Rebel 2011 Choice One- G... 5.00
Deposit 37712011 Stroven, Becky 2011 Choice One- G... 5.00
Deposit 3/14/2011 Strube, Karen 2011 Choice One- G... 5.00
Deposit 3/14/2011 Fowler, Ron 2011 Choice One-G... 5.00
Deposit 3/14/2011 2757 Shinew, Margert 2011 Choice One-G... 5.00
Deposit 371472011 3494 Hawes, Sharon 2011 Choice One- G... 5.00
Deposit 3/14/2011 Powers, Roni 2011 Choice One- G... 5.00
Deposit 371472011 Carson, Alice 2011 Choice One- G... 5.00
Deposit 3/14/2011 Sytsma, Kim 2011 Choice One- G... 5.00
Deposit 3/14/2011 Foster, Jeff and Prudi Jeff 2011 Choice One- G... 500
Deposit 3/14/2011 Pefl, Tom 2011 Choice One- G... 5.00
Deposit 3/14/2011 Hruby, John 2011 Chaice One- G... 5.00
Deposit 3/30/2011 5781 The Shack Countryl...  Marv Duer Choice One- G... 50.00
Deposit 3/30/2011 Nelson, Ron and Bre... Brendaand R...  Choice One-G... 10.00
Deposit 3/30/2011 6134 Biock, Robin 2011 Choice One- G... 5.00
Deposit 4/5/2011 Peacock, Ryan 2011 dues Choice One- G... 5.00
Deposit 5/3/2011 6101 Yeakey, Martaand R... BobandMart..  Choice One- G... 10.00
Deposit 5/9/2011 Pekel, Mary 2011 Choice One- G... 5.00
Deposit 5/8/2011 Eldred, Rachel 2011 Choice One- G... 5.00
Deposit 5/9/2011 Hauser, Nancy 2011 Choice One- G... 5.00
Deposit 5/9/2011 Hagen, Linda 2011 Choice One- G... 5.00
Deposit 51912011 Hufgjen, Carl and Mary 2011 Choice One- G.. 5.00
Deposit 5/9/2011 Fowler, Ron 2011 Choice One- G... 5.00
Deposit 5/9/2011 1388 Gillespie, Joette 2011 Choice One- G... 5.00
Deposit 51712011 Alford, Kathy 2011 Choice One-G... 5.00
Deposit 5/1712011 1114 Breza, Laurie Platte 2011 Choice One- G... 5.00
Deposit 611372011 Jace Kamphorst 2011 Choice One- G... 5.00
Deposit 6/2712011 Frens, Carol 2011 Choice One- G... 500
Deposit 627/2011 9237 Twigg, Nancy 2011 Choice One- G .. 5.00
Deposit 6/27/2011 993 DeKuiper, Jesse 2011 Choice One- G... 10.00
Deposit 71212011 Sherman, Rosie 2011 Choice One- G... 5.00
Deposit 7122011 Hauser, Nancy 2011 Choice One- G... 5.00
Deposit 7/2120114 Carrier Carolyn 2011 Choice One- G... 5.00

Total NCAFA Membership Dues 655.00
655.00

TOTAL
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2012 purposed budget k

INCOME

arena sign sales
breakfast

camping

cold show

colt breaking
complaints
conscessions
designated funds
entery fees

events {fair week)
fair book ads
inanimate auction
interest income
membership dues
mud run

parking income
rent (extension office)
rent (facility)

Rent {vender space)
sponsorships
stategic planning
trophies and awards
t's shirts

winter storage

EXPENSES

advertising

arena signs

breakfast

camping

capital improvements
cold show

colt breaking
computors and software
contracted services
designated funds
dues

equipment rental
events fair week

2010/11 budget

S
S

A2 BV AR "2 Vo SR Vo R VL SR Ve A2V Ve ¥ Y

W

1 N

VA

4,000.00

8,000.00

6,900.00
18,000.00
2,500.00
36,700.00
4,700.00

850.00
275.00
20,000.00
20,000.00
5,350.00
4,850.00
1,000.00
6,000.00

6,000.00

8,000.00
153,125.00

3,150.00
1,400.00

8,000.00

225.00

18,000.00
165.00

25,000.00

2010/11 actual

$
S
$

W W N

AV Y 2 " IR VS VL SR Vo R VAR VN YN

$
$
$
S

AV R Vo A Ve 2. "2 3 Vo8

A N

2,725.00
1,922.00
7,810.00

200.00
25.00
3,400.00
21,991.60

54,825.11
3,905.00
5,068.50

581.35
655.00

16,353.00

22,281.60
5,360.00
1,460.00
1,000.00
3,670.06

6,134.00
432.00
5,410.00
165,209.22

4,802.96
2,054.00
626.64
380.00
5,478.81

300.00
483.86
8,000.00
28,611.95
165.00

31,742.15

2012 budget

$
S
S

W Ao N N 0

4,000.00
1,900.00
7,800.00

3,400.00
16,940.00

50,000.00
3,900.00
2,500.00

500.00
600.00

32,000.00

20,000.00
7,000.00
1,500.00
1,000.00
5,000.00

12,100.00
6,000.00

300.00
7,000.00
186,440.00

5,000.00
1,800.00
1,200.00
380.00
14,138.00

500.00
8,000.00
35,063.00
165.00
7,000.00
28,000.00



gas cards

ground beautification
inanimate auction
insurance

internet

judging

licenses and premits
maitenance and repairs
mud run

outside services
Parking

payroll and laborpostage
Premuims

printing - fair books
professional fees
Petting farm
skybox/info

supplies - office
Supplies -general
Statigic Planning
t-shirts

taxes

telephone

travel and eduaction
trophies and awards
utilities winter storage

capital improvements for 2011

Designated funds
Beef

diary

Draft

Horse

Market Livestock
Sheep

Swine

S 100.00 5

S
$ 600.00 $
$ 5,700.00 )
S 3,000.00 )
S 8,000.00 ]
$ 6,000.00 $

S
S 4,000.00 S

S
S 4,500.00 S
S 460.00 $
S 1,200.00 S
S 3,000.00 S

s
S 1,000.00 S
S 600.00 S
S 650.00 S
S 7,750.00 S
S 250.00 S
$ 102,750.00 S

Master plan drawn and measured out -

Draft horse barn built -

100.00
150.00

160.00
4,977.00

9,021.25
8,213.50
9,423.00

480.91
3,578.60

750.00
4,497.39
1,175.00

4,058.12
2,072.86

748.00
2,204.58
564.00
650.00
5,161.17
1,011.50

141,642.25

Cement walk to and thru barns

Road moved for new barn

Water issues in camping and field

income Expenses
27? $ 200.00
$ 5,000.00 $  11,298.00
$ 2,500.00 $  2,500.00
$  3,000.00 $  9,500.00
$  9,200.00 $  13,500.00
27? $ 350.00
S 100.00
$  19,700.00 S 37,448.00

R ¥ R R Y R T RV R ¥ R Y 72 AL Vo SRV, Y

$

S
s
$
$
5
S

450.00
2,500.00
10,640.00
160.00
5,500.00

3,000.00
17,400.00
6,500.00
1,100.00
4,000.00
750.00
4,500.00
1,175.00
75.00
50.00
1,800.00
3,000.00
12,100.00

2,204.00
600.00
390.00

5,200.00
800.00

186,440.00

4,000.00
5,500.00
2,400.00
1,500.00
738.00
14,138.00



Newaygo County Agricultural Fair Association

Balance Sheet
As of November 1, 2011

Nov 1,
ASSETS
Current Assets
Checking/Savings
€D- Choice One 491 .90
Choice One- Generat Fund 98.32
Presnium Account 8027
Savings Account 850.68
otal Checking/Savings 201,532
Accounts Receivable
Accounts Receivable 06252
otal Accounts Recelvable 062,52
otat Current Assets 468,
TOTAL ASSETS 98,488,856
LIABILITIES & EQUITY
Liabifities
Current Liabilities
Other Current Liabiiities
Payroli Liabilities 807.40
Total Other Current LiabMties 607.40
Total Current Liabilities 607.40
Total Liabilities
Equity
Opening Balance Equity 30,875.73
Unrestricted Net Assets 66,986.52
Total Equity , 862
TOTAL LIABILITIES & EQUITY 198,469




Newaygo County Fair Association
Designated Fund Report

November-11
Designated Funds
|

Beef fund 72.37 72.37
Dalry Fund] $7,987.18 $7.087.18
Draft horse fund] $2,520.00 $2,620.00

Goat Fund $724.71 $724.71
Historical Fund] $1,442.40 $1,442.40
Horse Fund] $3,264.82 $2,084.82
inanimate auction $262.72 $252.72
Lakeshore Drill team $820.43 $629.43
| _Lg. Animal Grand Slam $150.00 $150.00
Market Livestock] $9,874.20 9,817.20
Premiums Due to State $387.00 $387.00
Renovation projecis] $5,000.00 $5,000.00
Sheep Fundj $1,088.12 $1,088.12

Sm. Animal Fund $246.21 $246.21
Swine Fund $349.47 $349.47

Youlh Buildings{ $3,385.99

$3,385.09
36,297.62




asis

Newaygo County Agricultural Fair Association

Profit & Loss YTD Comparison

November 2010 through October 2011

Ordinary Income/Expense
income

10x10 storage spaces fair week

Arena Signs Income

Awards Income
Ribbons Income
Trophies income
Awards Income - Other

Total Awards Income

breakfast fair week

Camping
Camping - Fremont Festival
Camping - Other

Total Camping

cold show income
colt Breaking income
complaints
Concessions
Mud Runs- Concessions
Concessions - Other

Total Concessions

Designated Fund
beef fund
Dairy income
draft horses
Goat Income
Historical Income
Horses Income
Lakeshore Equestrian
Market Livestock Income
Sheep income
Small Animal Income
Swine Income

Total Designated Fund

Direct Public Support
Gifts in Kind - Goods
Individ, Business Contributions

Total Direct Public Support
Fair Book Ad Sales

Nov 10 - Oct 11 Nov 10 - Oct 11
240.00 240.00
3,425.00 3,425.00
233.00 233.00
6,056.00 6,056.00
125.00 12500
6,414.00 6,414.00
34.31 3431
4,482.48 4,482 48
5810.00 581000
10,282.48 10,292 48
4970.00 4,970.00
0.00 0.00
25.00 2500
400.00 400.00
3,400.00 3,400.00
208.33 208.33
5,886.55 5,896 55
2,780.00 2,780.00
5583.75 55375
504.00 504.00
268233 2682.33
180.00 180.00
923373 923373
208.33 208.33
386.25 386.25
358.23 358.33
22,991.60 22,991 60
2,785.20 2,785.20
1,218.88 1,218.88
4,004.08 4,004.08
4,040.00 4,040.00
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Newaygo County Agricultural Fair Association
Profit & Loss YTD Comparison

Basis November 2010 through October 2011
Nov "10 - Oct 11 Nov "10 - Oct 11
Fair Week Events income
Friday Income 17,853.00 17,953.00
Monday Income 16,100.10 16,100.10
Saturday Income 1.288.00 1,288.00
Sunday Income 2,008.01 2,008.01
Thursday income 2,815.00 2,815.00
Tuesday Income 13,089.00 13,089.00
Wednesday Income 157200 157200
Total Fair Week Events Income 54,825 11 54,825.11
inanimate auction 5,288.51 5,288.51
Insurance income 763.00 763.00
Interest income 586.05 586.05
Mud Run Income 18,353.00 18,353.00
NCAFA Membership Dues 65500 655.00
Open Class Fees
Beef Open Class 12.00 12.00
Dairy Open Class 64.00 64.00
Llamas and Alpacas Open Class 50.00 50.00
Open Class Fees draft 1300 130.00
Total Open Class Fees 256.00 256.00
Other Types of iIncome
Miscellaneous Revenue 5.00 5.00
Other Types of Income - Other {Amw Mxxu glww.\..oo
Total Other Types of Income 432.00 432.00
Parking Income 22,281.60 22,281.60
Rent income
Facility Income 1,300.00 1,300.00
Vendor Exhibit Space Rent 1,000.00 1,000.00
Rent Income - Other 5,410.00 541000
Total Rent Income 7,710.00 7.710.00
silent auction proceeds 80.00 80.00
Sponsorships income 3.670.00 3,670.00
Uttmate cowboy 100.00 100.00
Winter Storage Income 6,812.50 6,812.50
wristbands T2 R ol
Totalincome ieosT2e 180,877 24
Gross Profit 180,877 .24 180.877.24
Expense
Advertising 5,861.50 5,861.50
Arena Signs 3,154.08 3,154.06
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Newaygo County Agricultural Fair Association

Profit & Loss YTD Comparison

November 2010 through October 2011

Awards
Ribbons
Trophies

Total Awards

Beautification

Breakfast

Camping- Expenses

Capital improvements

cold show

colt Breaking

Computers & Software

Contract Services
Qutside Contract Services
Contract Services - Other

Total Contract Services

Designated Funds
Dalry Fund
draft horse
Goat Fund
Horse Fund
Market Livestock Fund
Sheep Fund
Small Animal Fund

Total Designated Funds

Designated Funds-BEEF
Designated Funds inanimat aucti
Designated Funds lakeshore Dril -
Direct Public Support Expence
Facilities and Equipment
Equip Rental and Maintenance
Facilities and Equipment - Other

Total Facilities and Equipment

Fair Week Events
Friday Event
Monday Event
Saturday Event
Sunday Event
Thursday Event
Tuesday Event
Wednesday Event
Fair Week Events - Other

Total Fair Week Events

[Zo< 10 - Oct 11

2,349.08

527117

56.29
-1,493.86
380.50
5,478.81
6,500.00
100.00
483.86

2,920.00

mbW.. A7

56.28
-1,483.86
380.50
5,478 81
6,500.00
100.00
483.86

2,829.00

8,500.00
7.249.00
2,700.00

300.00
4,069.15
7,243.00
1,400.00

275.00
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Newaygo County Agricultural Fair Association

Profit & Loss YTD Comparison

November 2010 through October 2011

inanimate auction*
Insurance
Internet Expense
Judges for Fair Week
Dog
Llama and Alpacas
Judges for Fair Week - Other

Total Judges for Fair Week

Licenses and Permits
Maintenance and Repairs
Michigan Fair Association Dues
Mud Expense
Operations

Supplies

Operations - Other

Total Operations

Outside Services
parking expenses
Payroll Expenses
Postage
Printing
Professional Expense
Subcontractors
Supplies
General Supplies
Office Supplies

Total Supplies

Taxes
Travel and Meetings
Conference, Convention, Meeting

Total Travel and Meetings

Wtilities
Electric
Garbage
gas
Telephone
Water & Sewer

Total Utilities

Nov 10 - Oct 11

4,739.45
11,412.73
160.00

100.00

20.00
10,616.19
165.00
B,213.50

71.88

414712
2,204.58

650.00

650.00

5,126.98
1,963.41
87.31
607.41

Nov'0-Oct11

473945
11.41273
160.00

100.00

8,213.50

71.88

4497 39
1.175.00
6532.00

2,072.86
207426

414712
2,204.58

650.00

650.00

5,126.98
1,963.41
87.31
807.41
1.221.33

9.008 44
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Newaygo County Agricultural Fair Association

Profit & Loss YTD Comparison
November 2010 through October 2011

fiv_o< 10 - Oct 11 Nov '10 - Oct 11
Winter Storage Expense 1,036.50 ,A ,036.50
Total Expense 16919883 16019883
Net Ordinary Income  nism4at 11,678.41
Net income 11,678.41

11,678.41
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Fartncn'ng togctl'ncr to build a stronger community

Since its beginning, MSU Extension has focused on bringing knowledge-based
educational programs to the people of the state to improve their lives and communities.
Today, county-based staff members, in concert with on-campus facuity members,
serve every county with programming focused on agriculture and natural resources,
children, youth and families; and community and economic development.

Today's problems are very complex. Solutions require the expertise of numerous
disciplines and the collaboration of many partners. Operating synergistically with the
Michigan Agricultural Experiment Station and other Michigan State University units,
MSU Extension extends the University’s knowledge resources to all Michigan citizens
and assists them in meeting their learning needs through a variety of educational
strategies, technologies and collaborative arrangements.

The ongoing success of Newaygo County's MSU Extension programs would not be
possible without the continued support of our local partners. Newaygo County, the
Fremont Area Community Foundation, The Gerber Foundation, and the Newaygo
County 4-H Council provide support that helps us leverage state and federal funding

and ensures our services to our community.

We would like to extend our sincerest gratitude for your continuing support of our
efforts to improve the lives of people across Newaygo County.

! Fremont Area .
‘ The Gerber ‘Foundation .,

. . E ]
community foundation -
Enhancing the quality of life of infants and young children | £ *
Serving Newaygo County '

e

ES)
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Create your own Art-Door and compete for prizes!
1. Call to reserve your door and receive
guidelines. For $5 we provide the door
and door stands. You provide materials
(paint, brushes, tiles, glue, etc.).
Join us June 11 at the NCCA-Artsplace -
Art Festival to kickoff The Great
Art-Doors. Bring your supplies and
creativity along to begin work on your
original art-door!

. Finish up your masterpieces and return them
to NCCA-Artsplace by July 18, 5:30 p.m. for
display during the Baby Food Festival.

. Doors will also be on display at local

» - businesses July 26 to August 5, and at the
= L Newaygo County Agricultural Fair
' August 7 to 14 where they will be auctioned

Special thanks to students at NCCTC z
Welding Trades department for = be;;:;é&?{gtla?jl___c ;ﬁ and Newaygo County

fabricating door stands for this project!
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=

r,; 3 A Doors will be judged
‘ e l for prizes and ribbons during
~ the National Baby Food Festival
and during the Newaygo County
Agricultural Fair.

The sky's the limit, mosaic, collage, paint,
mixed media encouraged.

Show your creativity and your great community spirit!
Groups or individuals welcome to participate!

v Brought to you by NCCA-Artsplace
l ‘s @ and Newaygo County Agricultural Fair.

I’ P o W Newaygo County Council for the Arts
| v Sl 1 A X/ P 13 E Main St., Fremont » 231-924-4022
ot vy B a m www.ncca-artsplace.org
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Buttons and Bows
{top) hauled their
chuck wagon all the
way to the finals

against Goliath-sized

2

competition.

Country

The most funlever had

These bighearted ponies proved size really

doesn’t matter.

v family thinks I'm crazy to raise

i \ / I horses and ponies; they refer to them

as “hay-burners.” But [ had the last

Jaugh —and the most fun of my life - when two
of those hay-burners won us $1,000.

My husband, Bud. and I decided to compete
with our two ponies in the chuck wagon race
at the Newaygo County Fair. The race is open to
any horse, mule or pony team pulling a wagon
with a driver and a helper.

Two teans enter and go o separate starting
lines on a figure-eight track. The fun begins
at the whistle, when the helpers race to pack
and load camping gear —and themselves—into
their wagons. Then the drivers charge out of
their circles with the teams heading into the
turns in opposite directions, crossing twice in
the center and racing to the finish line.

Any team that Joses a camping item must go
back for it. A team is eliminated when a horse
breaks into a canter or gallop, or when a driver
touches the ground.

Our first opponents were the largest of all the
teams: tall gray Percherons pulling a wagon the
size of our entire trailer and truck. The crowd
giggled at the sight of our Shetland - size ponies,
Buttons and Bows, with me in the driver’s seat
and Bud as the helper.

fut when we won the heat, the giggles
stopped. David had beaten Goliath! We wenton
1o conquer a Hatlinger team and a mude team.

Atlast we entered the arena for the final race.

story / ANN STRESSMAN, FREMONT, MICHIGAN

Facing the standardbred horses, | wondered
how our ponies could possibly beat them. And
[ prayed our rickety old wagon would hold to-
gether for one more round.

The horn blew. Bud jumped out of our wagon
and raced to the pile of items. He and the other
team’s iman were neck and neck as they jumped
back into their wagons.

Buttons and Bows headed out of the circle,
making a sharp right only inches from a cone.
They charged around the first turn, with the
crowd on its feet, cheering for the little guys
who had corne so far.

[ urged our ponies onward, praying Bows
wouldn't canter as she took the turn where
she was on the outside. She didn't! We came
around the end and headed for the center, but
as we crossed it the standardbreds were ahead
of us and gained even more on the final turn.
Buttons sped around the turn, her little hooves
heating so fast they were a blur. We finished
only seconds behind our opponents.

The crowd was ecstatic! Flashbulbs popped
as the ponies trotted around the outside ring
and we waved to the crowd.

Our second-place win earmed us $1,000.
That's enough to buy an entire year’s hay sup-
ply for the ponies and horses combined.

We couldn't have been happier if we’d won
the Kentucky Derby. Our plucky little ponies
proved that it's not always the big guy who gets
the big results. #
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FAIR BOOK AD CONTRACT

Business Name:
Contact Name: Business Phone:
Business Address:

City, State, Zip:

Customer Signature:

Date:

AD INFORMATION: (check one)

___ Quarterpage 3% X 4% $55.00
____Half page 4% X 77" $80.00
_____Full page 7% X 9% $130.00

PREVIOUS AD COPY:

Office Use: ___ Payment enclosed
Payment date:

PREVIOUS ADVERTISING: (check one)
____Continue ad ‘as is’

____Make changes as indicated

____New ad, per drawing

___Invoice (Invoice # )
Check #:

P.O. BOX 14 » 815 S. STEWART STREET ¢ FREMONT, Mi 49412
Phone: (231) 924-4450 ¢ Fax: (231) 924-1617 ¢ www.newaygocountyfair.org



Dear Youth exhibitor;

Thank you for your willingness to be a part of the fair. Itis the goal of
the Newaygo County Ag Fair Association to promote and educate the
spectators and community about what is going on at the fair. One of the
best ways to do this is to get the word out via grass roots
communications, person to person. This has been the back bone of the
fair by the volunteers that come together and make it happen. This
year we are asking for your help, to make the fair a success. We have
many new and exciting events, along with re-organization of the

schedule.

We have set a goal of creating a civic minded, community based option
for the youth. We are asking that every youth participant give a
minimum of three hours of service to the fair. This will be made
available during the summer months and primarily during the week of
fair. We need help in many areas; a list will be available in the office
and on line after July I' 201¢, For those that need community service
hours for school please let us know and we will print a certificate with
the number of hours you have given. A master list of youth exhibitors
and their hours will be maintained at the office. This is a great
opportunity to give back, as well as a chance to meet other youth from
around the county.

It is with great enthusiasm that we the Newaygo County Agricultural
Fair Association plan for an exciting and energetic fair in 2011. Please
visit our web site: newaygocountyfair.org for many more new and
exciting things to see and do this year.

Thank you in advance for your support and willingness to help make

the fair a great success in 2011

Sincerely yours

Newaygo County Fair Association
815 S Stewart

Fremont, MI 49412

231-924-4450 (



NEWAYGO COUNTY AGRICULTURAL FAIR ASSOCIATION
COMPLAINT FORM

Exhubitors, leaders and/or parents compelled to bring a rules violation complaint against a given
member(s) wiil be required to compiete and sign a Rules Violation Complaint Form stating the
reasons and alieged grounds for registering the complaint. A $25 non-refundable fee 1s required.
Any member(s) against whom a rules violation complaint has been filed, will have the right to
read the complaint form. The Newaygo County Agricultural Fair Association reserves the right to
determine whether sufficient evidence exists to merit further action.

Adopted by Fairboard at the April 5, 2004 meeting

Date of Incident:

Today’s Date:

Your Name:
Phone:

Address:

Witnesses/persons involved (list all that apply):

Summary of complaint:

Desired outcome:

_ Date: - .

Your s:ignature: R




NCAFA Grounds Usage Agreement

(non-rental)

Name of Person or Group:

Person in Charge:

Address

Phone

Event description:

Event date (include start/end time)

The above person/group agrees to the following terms and conditions:
» Dates and times listed on this agreement are not subject to change. Any changes will
be considered a new request and must be submitted to the Board for approval.

Persons using the grounds assume financial responsibility for any damage as a result of

their event.
Persons using the grounds are responsible for cleanup.

[ J
e Any signage used must be approved by the board in advance.
If the event is a fundraiser or paid event for the fair or any entity of the fair, all event
proceeds must be turned in to the fair office the day of the event. The person in charge
must coordinate a time to tum proceeds into the fair office with a board member.
Requested by:
Printed Name Signature Date
Approved by:
Printed Name Signature Date

kg, Oct 2009



Loss Control Services
CUSTOMER ACCIDENT REPORT FORM

Management should complete this form unmediately whenever o customer s injured
_Policy Numbey

Company R
Date of Accident ___TimeofAccident _____________ AM/PM
ClaimantName | . _ Age , _. Sux
if child, Parent Name _____ e SOOI
Address —— Cay Jip
Phone ( Yoo oo Home { Yoo Work
Injury e e — .
First Aid Given Yas  No  Where Taken __ el -
Exact location of accident I . N
Detaited description of acaident T e

What caused the accident? _

Oulside Conditions ____ Wet/Rain_____Snow/lce  Windy _____ Snowinyg
—____ Temperaturg outside

Inside Conditions o Wet______Dry __ Debrison floor

____Floor signs postled

Type of footwear worn by customer? S
If there was waler on floor or ice or snow in tha parking lot, when was the last time the area was cleaned or
cleared? L U
By whom? U U
Altach Pictures  Yes  No
The tima, date and who ook the picture should be put on the back of the picture
Witnesses ... . e
Name Address Phone
T name Address T Phone

What did the witness say happencd

Name of employee piepanng coport (Print name
{7 f g ey

Phona Number { ) Dt




Maintenance Request Form

Date

__Description of request

Date needed

Requestor

e e e

items Used:

S Cost/ Expense:

Budgeted- yes / no

Expense to what line item?

Authorization

12/2010

____ Date__



Newaygo County Agriculture Fair Association Time Line

September
Small Animal Swap
Volunteer of the year submitted to state
Communication awards submitted to state

Fair Book Dedication

Fair Reviews Due
Committee Budgets to Finance Committee due (Oct 1)

October
Photos due for fair book

Fair Book Changes due for board approval
Winter Storage in
By-law changes to board (Oct. 1)
Annual Meeting request
Membership deadline
Turn off water
Fair book ads out
Volunteer (Board Orientation required)
Fair Convention sign up
November
Fair book Ads due
Convention registration due
Begin Event Contracts
December
Annual meeting
Election of officers
Trophy data sheets out
Volunteer (Board Orientation required)
January
Fair Convention
Fair Book ads to print
Steer Registrations
Membership drive
February
Judges contracts sent out
Market beef tagging
Trophy data sheets RETURNED
First Aide Booth (confirmed)
Gazebo (confirm)

March
Family Expo

July
Registration deadline - Reservations due to superintendents

Note books and feed records due






2010 and beyond! e
? 2011 S

Please write any ideas or
suggestions that you may
have, and leave on table.



